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Sudarshan Chemical Strengthens Global Operating Model with New Global
Capability Center in Partnership with Genpact

Pune, India | February 10, 2026 — Sudarshan Chemical Industries Limited (SCIL), a leading global pigment
and color solutions provider, today announced the establishment of a Global Capability Center (GCC) as a core
element of its evolving global operating model. Developed in partnership with Genpact (NYSE: G), an agentic
and advanced technology solutions company, the GCC consolidates critical enterprise capabilities to strengthen
governance, enable more consistent execution, and support Sudarshan’s global operations and customer
commitments.

Located in Pune, alongside Sudarshan’s global headquarters, the Global Capability Center consolidates
previously distributed enterprise functions into a single, integrated hub. The center is designed to strengthen
coordination across geographies, improve governance and decision flow, and support Sudarshan’s global
operations and customer commitments as the business continues to scale.

Commenting on the inauguration, Mr. Rajesh Rathi, Global Chairman and Managing Director, Sudarshan
Chemical, said:

“As we scale globally, operational excellence becomes a critical differentiator. Our GCC in Pune is a strategic
investment in strengthening process efficiency and execution discipline across the organization. In partnership
with Genpact, this center will help us deliver faster, smarter, and more consistently for our customers, while
reinforcing a culture of continuous improvement and customer excellence.”

The GCC supports Sudarshan’s global operations beyond India, enabling tighter coordination across functions
and geographies while laying the foundation for future automation and continuous improvement. It is designed to
evolve alongside the business, with a focus on embedding standardized processes, stronger controls, and
scalable digital capabilities.

Diwakar Singhal, Global Business Leader for Manufacturing, Genpact, said:

“The launch of Sudarshan’s Global Capability Center marks an important step in our shared journey and reflects
our long-term partnership. Through the GCC, Genpact is working alongside Sudarshan to consolidate, operate,
and continuously improve critical enterprise processes. By combining Genpact’s deep chemical manufacturing
expertise, process intelligence, and domain-led AI and agentic capabilities, we are helping Sudarshan strengthen
governance, improve execution, and build an operating model that can adapt and scale as the business evolves
globally.”

This milestone builds on Sudarshan’s recent global expansion, including the acquisition of Heubach Group in
2025, which significantly expanded the company’s international footprint and customer reach. Together, these
initiatives reinforce Sudarshan’s ambition to operate as a truly global pigment leader, supported by a future-ready
operating model.

About Sudarshan:
Sudarshan Chemical Industries Ltd (BSE: 506655 | NSE: SUDARSCHEM) is a global leader in color solutions
and specialized pigments, serving customers in over 120 countries. Headquartered in Pune and Frankfurt, the
company offers a broad portfolio of organic, inorganic, and pearlescent pigments used across coatings, plastics,
inks, cosmetics, and other applications. Supported by more than 3,900 employees and 19 manufacturing and



R&D sites worldwide, Sudarshan continues to set benchmarks in color quality, performance, and sustainability.
Follow us on Linkedin and visit www.sudarshan.com to know more.

About Genpact:
Genpact (NYSE: G) is an agentic and advanced technology solutions company. We leverage process intelligence
and artificial intelligence to deliver measurable outcomes. With a strong partner ecosystem and decades of client
trust, we provide innovative solutions that transform how businesses run. Powered by a team with an active
learning mindset and client centricity at its core, we deliver lasting value for the world’s leading enterprises.

Get to know us at genpact.com and on LinkedIn, YouTube, X, and Facebook.
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